
About Citadel Propcon Pvt. Ltd. 
Citadel Propcon, with over a decade of experience and a pan-India presence, is a leader in real estate services. With our passion for property and 
creative solutions and an exuberant team, we put our best forward to exceed client expectations. We integrate the resources of real estate specialists 
for our clients ranging from major corporates to individual private investors, to accelerate their business goals.
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*The information, references and quotes in this newsletter are collected from media reports and 
sources available on the public domain.

TCS to take on lease 8 lakh sq. ft. office space 
in Chennai SEZ.

Commercial real estate developers set to 
raise $3.5 billion by March 2017.

8.5 mn sq. ft. office space supply expected 
in Mumbai through 2016.

“
”

Read More

Team Citadel lends a helping hand
Corporate social responsibility is an integral part of the Citadel vision. The company has 
been supporting institutions that work tirelessly to strengthen the community. Through 
sponsorship, volunteer work and profit sharing, we are constantly looking for ways to support 
and nurture the underprivileged communities.   

Read More

Millennials inspire office space designs 
Office spaces have gone through a transformation over the years and with the arrival of 
millennials onto the scene it has metamorphosed in to something more fun, trendy, 
sophisticated, open and collaborative. 

Read More

Pre-commitment of office spaces across India; Pune leads the race
Urban infrastructure planning in India has always been a victim of knee jerk reactions and a 
firefighting approach. Lack of planning, myopic vision and misjudgment of growth has created 
bottlenecks as well as become a major showstopper for private investors to set up shop with 
ease. 

Read More

Delhi-NCR witnesses massive office space absorption in the first half 
of 2016
What was once a sprawling 34,000 square km. area of barren lands surrounding the capital 
city and connecting to three states UP, Haryana and Rajasthan has now transformed into a 
dense concrete jungle and is posting some of the best growth figures in the country. 

Bengaluru witnessed a meagre 3% vacancy in 
office space as compared to the top seven 
cities in the country during the second quarter 
of 2016.
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Pre-commitment of office spaces across India; Pune leads the 
race
Urban infrastructure planning in India has always been a victim of knee jerk reactions and a firefighting 
approach. Lack of planning, myopic vision and misjudgment of growth has created bottlenecks as well as 
become a major showstopper for private investors to set up shop with ease. While expansion plans for all 
the major cities are underway, availability of quality office space within city boundaries that meet the 
requirements of big corporates continues to remain an issue. 

Demand for Grade A office spaces 

Office infrastructure today is not only brick and mortar but also host of sophisticated facilities such as 
state-of-the-art technology, ambience, security, accessibility, etc. The top players in IT and ITES sectors 
prefer Grade A office spaces, which means these spaces are in prime locations and developed by highly 
reputed builders. There is a synchronization between the business and the real estate developers and is 
very much visible in their business strategies which involve pre-commitment of office spaces.  ITES companies 
seem to be the major demand drivers with a share of 36 percent, followed by the e-commerce sector in 
second place with a share of 17 percent pushing the BFSI companies to third place with a share of 
16 percent. These figures are a reflection of office space absorption across all the seven major cities in 
India.  

Demand-supply gap

As per the latest reports on the office space 
market, the overall demand for office space 
across the top eight cities during the first 
quarter of 2016 spiked to 19 percent YOY 
which translates into 11.7 million square feet 
(msf). Every city is trying to meet this demand 
but the net absorption level is really sluggish 
as a result of non-availability.  As per the real 
estate pundits this demand- supply gap is 
going to persist till 2019 as many commercial 
projects are still in infancy stage and unless 
they get completed, normalization of this 
scenario is not bound to happen.
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Pre-commitment scenario in Pune

To counter this imbalance, tech giants like Microsoft, Google, and Apple are opting to set up their own 
facilities leasing massive office spaces. According to latest reports by industry experts, pre-commitments 
for office space by IT and retail giants rose by 50 percent and Pune alone witnessed an increase in supply 
to 0.9 msf in Q1, a 22 percent increase compared to the same quarter last year. With Bengaluru, 
Hyderabad and Mumbai market getting stagnated, the entire spotlight has shifted to Pune. 

There are so many factors that pushed the pre-commitment by big businesses but one of the key triggers 
came from Pune Municipal Corporation (PMC) which has approved a proposal to provide concessions 
to new IT firms establishing offices in the city to further promote the sector. As per the new policy, these 
companies will be charged property tax at the same rate as residential properties, and significantly reduce 
office occupancy costs and help position Pune as a preferred destination for IT firms in the country. Other 
catalysts include the availability of fresh supply of quality spaces with reasonable rentals, proximity to 
Indian’s financial capital by air, road and rail which makes it a perfect choice for businesses to move their 
operations here. 

Conclusion

Though this city is to become the next innovation hub after Bengaluru, it has a long way to go. Bengaluru 
still leads in terms of availability of quality space, competitive rentals, talent and political stability but Pune 
can catch up very soon. The market sentiments are positive and will continue to remain the same in coming 
years which in turn will reflect in the exponential growth in this beautiful city.
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Delhi-NCR witnesses massive office space absorption in the first 
half of 2016

What was once a sprawling 34,000 square km. 
area of barren lands surrounding the capital 
city and connecting to three states UP, Haryana 
and Rajasthan has now transformed into a 
dense concrete jungle and is posting some of 
the best growth figures in the country. There 
have been some hiccups post financial crisis, 
but the current trend seems to be upward and 
poised for phenomenal growth in coming years.

Wastelands to Wealth Generator

Delhi-NCR has witnessed phenomenal growth 
at 50 percent till 2001 and 21 percent till 2011 
in terms of commercial as well as residential 

properties and is India’s largest agglomeration, with a population of over 46 million. That’s the story of 
Delhi-NCR in the last five decades but this is just an icing on the cake. 

Despite being known for its very poor infrastructure planning and implementation which resulted in 
peri-urbanization, this region still commands the highest demand for office spaces by IT/ITES and BFSI 
sectors. So, what makes this mini urban center so attractive? The advantage that this region has is its 
competitive cost structure. 

Office space absorption

The latest reports on office space absorption in Delhi-NCR indicate absorption in the range of 2.4 million 
sq. ft. in the first half of this year, which means there is a spike of 39 percent since last year. Within NCR, 
Noida has seen a steady growth (accounted for 38 percent of total grade A net absorption) in comparison 
to Gurgaon. These figures are the result of better infrastructure facilities compared to other peripheral areas 
and also because of the fact that the kind of deals closed in Noida are really huge.

Conclusion

This should be seen as a precursor to the next big wave in office space absorption across NCR. Amidst the 
cloudy global economy, India seems to be a bright spot for global investors and the policies of the current 
government seem to be quite aggressive in terms achieving 8 to 9 percent sustained growth for the next fifteen 
years. This is going to have a phenomenal impact on the real estate business and specifically for demand for 
quality office spaces. NCR is well poised in this sector and is sure to ride the crest of this wave continuously 
for next few decades.
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Millennials inspire office space designs 
Office spaces have gone through a transformation over the years and with the arrival of millennials onto the 
scene it has metamorphosed in to something more fun, trendy, sophisticated, open and collaborative.

New paradigm in office space designs

The key trigger to this paradigm shift in workspace design can be attributed to the following factors - 
unconventional work styles, mobile and cloud technology and finally the “live life to the fullest” attitude of 
millennials. Consequently, the walls have come down and siloes have vanished. The workspace is more 
laidback, informal and fun and they are reflected in the interior designs and the furnishings. Baby boomers 
are getting outnumbered by millennials and by 2025 the entire workforce will be dominated by this generation 
who were born between 1980 to 2000. 

Millennials’ preferences and its impact

The millennials prefer an open, collaborative and informal work atmosphere. This is giving way to open floor 
plans, lounge, gyms, and no doors to cabins. This has also led to reduction of personal space of an individual 
worker from 300 sq. ft. in 2001 to 176 sq. ft. in 2012. This is not the result of lack of office space but the 

very shift in the current working model where 
the workers spend only 40 percent of their 
time at their workstation. This has prompted 
the businesses to think of efficient ways to 
use the unused spaces.   

Conclusion

As workers are getting increasingly mobile, it 
is imperative to design the office space with 
respect to their activities which reiterates the 
fact that this is not about designing a cool 
and hip workspace rather it is correlated to 
the roles and responsibilities that an employee 
carries. It is noted that 21st century companies 

like Uber and DropBox do not separate employees and customers and there is absolute engagement 
between businesses and their partners and customers which leads to co-innovation. If office spaces need 
to support innovation, then it is better designed that way! 
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Team Citadel lends a helping hand
“For it is in giving that we receive.” - Francis of Assisi

Corporate social responsibility is an integral part of the Citadel vision. The company has been supporting 
institutions that work tirelessly to strengthen the community. Through sponsorship, volunteer work and 
profit sharing, we are constantly looking for ways to support and nurture the underprivileged 
communities. 

Citadel supports Kaveri Vaitha Sevashrama (KVS) in Hesarghatta, an institution run by Ms. Sarojamma that 
provides shelter to destitute children and the elderly. Until 2011, KVS was an old age home that provided 
support to senior citizens. However, over the last five years, it has become a home to over 60 children aged 
3-15 years. Most of these kids are either orphans or come from single parent families who are unable to 
look after them. The children are provided with 
food, clothing and education at KVS. The 
children attend a government school nearby 
and are encouraged to take up extra-curricular 
activities such as art, singing and dancing that 
are essential for their personal development.

As part of our CSR initiative, we aim to improve 
the quality of life of the communities we serve 
through long term value creation. We extend 
support to KSV by supplying grocery, stationery 
kits, books, uniforms and other daily needs. 
We set aside a specific share of our profits for 
the support and sponsorship of KVS. 

“It has been a successful and fulfilling association with Kaveri Vaitha Sevashrama and we are delighted to 
see young children bloom into responsible individuals,” says Biju Unni, Founder and Managing Director of 
Citadel Propcon. He adds, “We are happy to support Ms. Sarojamma in this great endeavour. Businesses 
cannot be successful when the society around them fails.”

Citadel aims to support this noble cause and create well-rounded individuals with the right skill and knowledge. 
The company wishes to empower these children and senior citizens to live their lives with dignity.  
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