
About Citadel Propcon Pvt. Ltd. 
Citadel Propcon, with over a decade of experience and a pan-India presence, is a leader in real estate services. With our passion for property and 
creative solutions and an exuberant team, we put our best forward to exceed client expectations. We integrate the resources of real estate specialists 
for our clients ranging from major corporates to individual private investors, to accelerate their business goals.
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*The information, references and quotes in this newsletter are collected from media reports and 
sources available on the public domain.

India's office space absorption grew 46% 
year-on-year to over 10.2 million sqft in 
2016, primarily led by Delhi NCR and 
Bengaluru.

Sectors such as IT and ITeS, retail, 
consulting and e-commerce have 
registered the maximum demand for office 
space in 2016.

Over 7 million sq. ft. of fresh office space 
was added during April-June 2016, led by 
Hyderabad and Mumbai.

“
”

Read More

3 trends that will reshape the Indian real estate market
With an ever transforming economic and cultural landscape, the Indian real estate market is 
in for a revolution. Diversities in commercial real estate investment, fundraising and 
development of new formats emerge as we approach the end of 2016. While the Indian real 
estate market has always been highly dynamic, there are few trends that have the potential 
to change the face of this industry.   

Read More

Employees to become key drivers behind commercial real estate 
decisions 
Commercial real estate is an “employees market”. Every corporate level decision concerning 
the location of a workplace, the facilities available at the location and the interior of the 
workspace have a major effect on the types of employees that will choose to work in the firm 
and how long they will sustain.

Read More

Sustainable workspaces are the new standard in India
With the massive dearth of real estate, high energy and water consumption by corporates 
and huge amounts of waste generated by manufacturing plants, it is no surprise that the need 
for sustainable real estate in India has never been greater. However, we have not lost the 
battle yet, according to a McKinsey report, with more than 70% of India’s infrastructure still 
unbuilt , the potential for creating sustainable workspaces is huge. 

Read More

Navi Mumbai – India’s next big IT hub
Navi Mumbai is emerging as an upcoming commercial hub with real estate costs relatively 
lesser than Gurgaon, Mumbai city, Pune or even some pockets of Bengaluru. Well connected 
by road and rail and equipped with all the necessary infrastructure, Navi Mumbai is soon 
to become the next big IT hub of India. Even in terms of rental properties, Navi Mumbai 
takes the cake with Grade A offices being rented at the rate of Rs.50-55 per sq. ft. per month 
in Vashi and on the Thane-Belapur Road. 

Data released by Department of Industrial Policy 
and Promotion suggests the construction 
development sector in India has received FDI 
equity inflows to the tune of USD 24.19 billion 
in  2016.
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3 trends that will reshape the Indian real estate market
With an ever transforming economic and cultural landscape, the Indian real estate market is in for a revolution. 
Diversities in commercial real estate investment, fundraising and development of new formats emerge as 
we approach the end of 2016. While the Indian real estate market has always been highly dynamic, there 
are few trends that have the potential to change the face of this industry.

Here are three change agents that we see reshaping the Indian real estate market:

Co-working spaces gain popularity among independent consultants and freelancers 

With business start-ups mushrooming across the country due to millennials’ need to break the norms and 
be their own boss coupled with the central government’s entrepreneurship enabling, there is a sudden, 
unprecedented demand for affordable 
workspaces. Furthermore, due to the growing 
breed of freelance professionals or consultants, 
co-working spaces are gaining popularity. 

Not only in metros, the co-working trend is 
catching up in tier-II cities as well. Co-working 
spaces enable start-ups to have a flexible 
working pattern that fits within their limited 
budget. Co-working spaces offer desks at 
inexpensive rentals and some also permit a 
rent-free period to tenants. What’s more? These 
workspaces are complete with essential utilities 
and an office-like look-and-feel. IT hubs like 
Bengaluru and Pune are experiencing this trend 
the most. However, this trend is slowly but surely catching up in the rest of India. 

Flexibility, locations, commercial terms and duration without outflow of capital are the key reasons for the 
growth of co-working spaces.  

Retailers looking at office-retail complexes 

An average adult spends nearly half of his or her day at work during weekdays. As such, retailers find it 
makes a lot of sense to locate their outlets in office complexes which act as a major catchment area for 
their target market.  Office-retail complexes (ORCs) are evolving as replacements to high streets, and even 
malls. Some of the retail outlets that work well in ORCs include quick service restaurants, gymnasiums, 
telecom service providers, coffee shops, fine dining, pubs, bank branches, ATMs, salons and more. 
Entrepreneur India suggests of the total retail presence in office buildings across major tier-I cities, a dominant 
26% is occupied by F&B and a significant 23% is occupied by retail BFSI outlets. Many commercial property 
developers now include quality retail stores on the lower floors and commercial spaces on the upper floors 
of their projects.
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Technology enabled workplaces

Tech-enabled workplaces are becoming more common in India and across the globe. Nowadays, IT costs 
as a percentage of overall construction budgets are increasing rapidly. Earlier, construction budgets showed 
IT expenses in the form of cabling and wiring. However, things are different now. IT cost typically include 
the cost of more than a dozen items for technology, including access devices, infrastructure, servers, 
mobility software, wireless connections and upgrades, data security systems, apps, conferencing tools 
and presentation capabilities. These items can considerably increase the budget for a truly technology-focused 
company. 

Teleporting – allowances and incentives for work from home is also a trend that is supported by technology. 

These trends are predominant in the Indian real estate market currently and it seems like they are here to 
stay. We expect these interesting trends to further drive demand for commercial real estate in the Indian 
market.
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Navi Mumbai – India’s next big IT hub 
Navi Mumbai is emerging as an upcoming commercial hub with real estate costs relatively lesser than 
Gurgaon, Mumbai city, Pune or even some pockets of Bengaluru. Well connected by road and rail and 
equipped with all the necessary infrastructure, Navi Mumbai is soon to become the next big IT hub of India. 
Even in terms of rental properties, Navi Mumbai takes the cake with Grade A offices being rented at the 
rate of Rs.50-55 per sq. ft. per month in Vashi and on the Thane-Belapur Road. As compared to the rent 
rates in the neighboring city of Pune which start at Rs.70 per sq. ft. per month, Navi Mumbai is a more 
affordable option. Gurgaon and Bengaluru are way more expensive unless you compare Navi Mumbai 
rentals to localities in the outskirts of the city like Whitefield in Bengaluru where the rent rates start at Rs.42 
per sq. ft. 

Recent developments in Navi Mumbai that make it a lucrative investment option

The Maharashtra Government is keen to see 
major IT players set up their campuses in Navi 
Mumbai and are hence working to ensure 
that this opportunity is not lost. With 
approximately 8.5 million sq. ft. set to hit the 
Navi Mumbai market in the next two years, 
corporates looking at investing in CRE may 
choose this upcoming metropolis to set up 
shop. Additionally, the building of a new 
international airport in the vicinity has further 
ramped up the demand for commercial property 
in Navi Mumbai.  

Connectivity is certainly not an area of concern 
for property developers in Navi Mumbai. Other than the Mumbai suburban railways direct route between 
the western suburb of Andheri and Panvel, there is also the 23.40-kilometer-long metro route linking Belapur 
to the Navi Mumbai International Airport. Moreover, the eastern freeway connects Chembur to Nariman 
Point in south Mumbai. This freeway makes the 50-kilometer distance between Panvel and Nariman Point 
about an hour long. Furthermore, if upcoming Mumbai Trans Harbour Link becomes a reality it would reduce 
the travel time further to about 30 minutes.

Sunny skies lie ahead for the Navi Mumbai real estate market

Navi Mumbai is an emerging sub-market of Mumbai for IT SEZs, IT Parks and IT campuses. According to 
a Live Mint article, approximately 200 acres of land worth over Rs 1,600 crore are up for sale in Mumbai’s 
Thane-Belapur industrial corridor. This massive supply of prime commercial real estate cannot be matched 
by any other Indian city as of now. Navi Mumbai is therefore developing at an accelerated rate and property 
developers are monetizing this growth by attracting corporates and private investors to capitalize on CRE 
in this upcoming market.  
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Employees to become key drivers behind commercial real estate 
decisions
Commercial real estate is an “employees market”. Every corporate level decision concerning the location 
of a workplace, the facilities available at the location and the interior of the workspace have a major effect 
on the types of employees that will choose to work in the firm and how long they will sustain.

The attributes of millennial workforce and their criteria for choosing a workplace have changed the way 
commercial real estate is being bought and sold. Furthermore, smart cities are being developed to meet 
these unique requirements. The three major factors that will change the workplace scenario are – war for 
talent, dawn of technology and reformation of the current business set-ups. 

Globalization and the advent of new-age workspaces

Commercial real estate in the country has flourished till date due to the increasing demand experienced by 
the sector. But with globalization showing its effects on India through the rampant entry of MNCs, employees 
have experienced new and improved workspace that meet international standards. Now twenty years since 
the globalization of India, employees will settle for nothing but the best. 

Complete with compact workstations, activity-based workspaces are predominant these days. Also, the 
fast-evolving IT sector in the country has resulted in the concept of co-working spaces as the sector is 
favorable to startups.

Commercial real estate decisions and 
employees

The choice of a workplace location or building 
is not a peripheral decision. It is a decision 
that is increasingly linked to the success of 
the company. While the cost of real estate is 
an important consideration, availability of skilled 
manpower is a close second. As per industry 
experts 55 percent of operating costs are 
workforce-related as opposed to real estate 
costs which amount to only 15 percent. Thus, 
companies are focusing on real estate that is 
advantageous for its employees.
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Sustainable workspaces are the new standard in India
With the massive dearth of real estate, high energy and water consumption by corporates and huge amounts 
of waste generated by manufacturing plants, it is no surprise that the need for sustainable real estate in 
India has never been greater. However, we have not lost the battle yet, according to a McKinsey report, 
with more than 70% of India’s infrastructure still unbuilt, the potential for creating sustainable workspaces 
is huge. 

Sustainable workspaces in India – the past and the present

India has always been an adopter of green 
building practices. The best example of this are 
the Mohenjo-Daro and Harappa civilizations. 
Complete with sustainable water pipelines and 
well-planned towns, these ancient civilizations 
are a great example of sustainable architecture. 
However, as time progressed, the growing 
population put a strain on the land for infrastructure 
resources.

It is safe to say that nowadays sustainability is 
back on the front foot. The growth of green real 
estate in India has accelerated in the past few 
years. A recent report by the Indian Green 
Building Council (IGBC) reveals that sustainable 
or green workspaces have grown from a mere 20,000 square feet in 2003 to over 3.0 billion square feet 
of registered, pre-certified and certified projects in 2015. Of this, sustainable workspaces account for 200 
million square feet, primarily in the 10 major cities.

Rapid adoption of sustainable workspaces in India

Today, most multinational companies consider the suitability of a commercial property as a prerequisite to 
shortlisting or evaluating that site. This is the foremost reason that has compelled Indian commercial real 
estate developers to go green. Indian corporates are not far behind. As sustainable workspaces lead to a 
reduction in overheads and create a good impression about the brand, many Indian corporates have 
adopted green technologies. Primarily there are two main reasons for the rapid adoption of sustainable 
workspaces in India - growing consumer demand for sustainable office and retail spaces and the need to 
ease the high cost of energy and water needed to operate a commercial property. Growing awareness of 
the overall benefit it leads to in employee productivity is also pushing corporates to adopt sustainable 
workspaces. 
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Why choose sustainable workspaces?

While it is said that the sustainable workspace movement is driven by a view of reducing carbon footprint, 
enhance CSR and boost a firm’s corporate image, sustainable workspaces come with a host of benefits. 
From improved indoor air quality and natural lighting to cooling control, sustainable workspaces have been 
proven to improve concentration, comfort, productivity and wellness. On an average, green offices are 
20-30% more efficient on the use of water and energy as compared to conventional offices. These facts 
are enough to compel real estate developers to have a keen interest in developing sustainable commercial 
real estate, making it the trending CRE standard in India.
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